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Highlights 

Á Backlog of USD 7.5 billion as of 30 June 2015 and pro forma backlog of USD 9.5 billion including 50% share in BESIX 

ς Ranked #34 on ENRôs Intôl Contractors list and #82 on Global Contractors list 

Á Proven track record of growth and shareholder value creation through entry into new markets and the creation of new industries 

ς Previously incubated cement, port and fertilizer businesses 

Á Currently focused on growing infrastructure investments portfolio to provide recurring cash flow and support long term growth 

ς Already co-developer and co-owner of Egyptôs first PPP project (Orasqualia) and well-positioned to capitalize on investment opportunities in 

MENA and USA 

Á Strategic shareholding of 50% in BESIX Group, a leading contractor with 60% of EUR 3.6 billion  backlog in MENA 

ς Provides partnership opportunities and exposure to complementary capabilities as well as a steady annual dividend stream 

ς Book value of USD 302 million  

Á Dual listing on NASDAQ Dubai and the Egyptian Exchange 

ς Shares traded on both exchanges are fungible 
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Global contractor focused on infrastructure, industrial and high-end commercial projects in the MENA and USA  



Egypt
62.9%

Saudi Arabia
4.6%

Algeria
2.8%

USA
17.2%

USA (OCI N.V.)
9.3%

Rest of World
3.2%

Strong Track Record of Growth and International Expansion 

(1) Backlog as of 30 June 2016; excludes BESIX and other joint ventures accounted for under the equity method 3 

Growing Family Construction Business Incubating Cement, Port & Fertilizer Lines Building a Concessions Portfolio 

Á Roots trace back to 1950s in Egypt where first 

project was refurbishment of school wall 

Á Evolved into leading private sector contractor by 

the 1990s through partnerships with intôl players 

Á Embarked on an ambitious drive in the mid-1990s 

to invest in cement and building materials 

Á IPO on the EGX in 1999 and acquired 50% of 

BESIX Group in 2004 

Á Currently executing projects in 10 countries 

compared to 4 at IPO 

Á Created a top 10 global cement producer in 12 

countries through greenfields and acquisitions in 

1990s-2000s 

Á Co-owned/built MEôs first privatized BOT port in 

Egypt and divested stake in 2007 at a 49% IRR 

Á Divested cement group in 2007 and began 

growing fertilizer business 

Á Leveraged construction group and M&A to 

expand in Egypt, Algeria, Netherlands and USA 

Á Demerged from fertilizer group in March 2015 

Á Concessions portfolio to create both construction 

opportunities and recurring income and cash flow 

Á Already co-owner and co-operator of New Cairo 

Wastewater Treatment Plant, Egyptôs first PPP  

Á Pursuing infrastructure investment opportunities 

in Egypt such as Build, Own, Operate power 

plants 

Á Working on mirroring MENA concessions strategy 

in USA to create additional long-term value  

History of Creating Value for Shareholders 
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Growth and Geographic Expansion Organically and Through Acquisitions 
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A Wide Range of Capabilities Across Various Geographies 
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Orascom Weitz 

Contrack Watts BESIX Group 

Á Established in 1855 

Á Backlog: USD 964 million 

Á Core markets: USA ï licensed/registered in all 50 states and DC 

Á Expertise: commercial, industrial, infrastructure and plant services 

construction projects  

Á Established in 1909  

Á 50% ownership 

Á Backlog: EUR 3.6 billion (100% share) 

Á Core markets: MENA and Europe 

Á Expertise: infrastructure and high-end commercial projects such as 

Burj Khalifa 

 

Á Established in 1950 

Á Leading MENA industrial and infrastructure contractor 

Á Backlog: USD 6.0 billion 

Á Core markets: Egypt, Saudi Arabia, Algeria and USA 

Á Expertise: infrastructure, industrial and high-end commercial projects 

Á Established in 1985 

Á Preferred US  government contractor for the last 10 years  

Á Backlog: USD 541 million 

Á Core markets: USA (including Pacific Rim) and MENA 

Á Expertise: EPC services and facilities management for federal and 

infrastructure projects 

Orascom Construction Limited operates under three brands and owns 50% of BESIX Group  

Note: Backlog size as at 30 June 2016 



 

 

 

 

 

 

 

 

 

Strategic Geographic and Sector Diversification 

United States  

26.5% of Backlog 

Egypt 

62.9% of Backlog Saudi Arabia 

4.6% of Backlog 
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Large geographic presence ï each region with an established customer base 

 

 

 

 

 

 

 

 

 

Note: Backlog contributions as at 30 June 2016 and excludes 50% share in BESIX 

Algeria 

2.8% of Backlog 

Rest of World 

3.2% of Backlog 



Select Construction Track Record 
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Over 40 mtpa of cement 

production capacity around 

the world 

Over 12 mtpa of nitrogen 

fertilizer capacity in Egypt, 

Algeria and USA 

Over 17,000 MW of power 

generation projects in the 

Middle East 

Over 1,000km of rail projects 

in the Middle East (mainly 

Egypt and Saudi Arabia)  

Over 15 airports in the 

Middle East  

7 petrochemical projects 

(ex. fertilizer) in the Middle 

East 

Weitz licensed/registered to 

operate in all 50 states & DC 

First PPP project in Egypt 

(New Cairo Wastewater 

Treatment Plant) 

One of the largest players in 

Egyptôs road development 

program 

Key Cairo Metro player 

since the late 1980s 

Worldôs largest swing rail 

bridge (in Egypt) 

Executed Assiut and West 

Damietta power plants in 

Egypt (1,500 MW) in under 8 

months 

Currently building the 

largest archaeological 

museum in the world (in 

Egypt) 

Repeat contractor for the US 

Army Corps of Engineers 

and other federal branches 

through Contrack Watts 

Largest desalination plant in 

the region (Algeria - Hamma 

desalination) 

Executing largest student 

housing complex in the US 

through Weitz 

First LEED Platinum in 

Africa (constructed in 

Egypt) 

Currently constructing over 

10,500 MW of power 

generation capacity in Egypt 

as an EPC contractor 

Note: Excludes BESIX Group; more information can be found on page 11 
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Backlog New Awards

Consolidated Backlog Grew 4.8% to USD 7.5 Billion 

Backlog Excluding BESIX Increased 4.8% in H1 2016 

7 Note: Backlog excludes BESIX/JVôs accounted for under the equity method and intercompany work 

Focus on pursuing quality projects where the Group has a competitive edge and is confident in the source of funding 

Growing US backlog to complement MENA operations and provide incremental value 

Á Pro forma backlog including the Groupôs 50% share in BESIX increased 5.4% to USD 9.52 billion as of 30 June 2016 

Á Consolidated backlog at USD 7.5 billion, providing sufficient future revenue and profitability coverage 

Á Q2 2016 new awards of USD 2.2 billion signed in Egypt and USA 

New infrastructure projects in Egypt includes Suez Canal tunnels, Cairo metro and roadwork 

Approximately USD 320 million in new awards by Weitz and Contrack Watts 

Á Weitz and Contrack Wattsô combined backlog is up 17% y-o-y with a focus to further increase their contribution 



FCY & FCY-
priced
74.3%

EGP
25.7%

Orascom
80.0%
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12.8%

Contrack Watts
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Infrastructure
72.2%

Industrial
13.6%

Commercial
14.2%

Public
73.4%

Private
17.3%

OCI N.V.
9.3%

Strategic Backlog Diversification 
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Backlog by Geography Backlog by Sector Backlog by Client 

Backlog by Brand Backlog by Currency EGP Devaluation 

Á 74% of the Groupôs total backlog is in FCY 

or priced in FCY 

c.41% of backlog in Egypt is in EGP 

FCY and FCY-priced backlog outweigh 

FCY costs in Egypt 

Á The Group also incorporates cost escalation 

clauses in the majority of Egypt contracts to 

protect against potential cost inflationary 

pressures 

Note: Backlog excludes BESIX/JVôs accounted for under the equity method and intercompany work 



Backlog Evolution 
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Backlog by Geography 

Backlog by Client 

Backlog by Sector 

Backlog by Brand 

$3.3bn $4.9bn $3.8bn $5.8bn $6.7bn 

Note: Backlog excludes BESIX/JVôs accounted for under the equity method and intercompany work 

$7.5bn $3.3bn $4.9bn $3.8bn $5.8bn $6.7bn $7.5bn 

$3.3bn $4.9bn $3.8bn $5.8bn $6.7bn $7.5bn $3.3bn $4.9bn $3.8bn $5.8bn $6.7bn $7.5bn 
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Growing US Business 

Established to Pursue US 

Government Work 

Acquiring Strong  

Presence Within the US 

Organically Strengthening 

US Operations 

Á Established in 1985 to work on US 

federal and USAID projects in Egypt 

and the Middle East 

Á In 1991, Contrack was recognized 

as a Top 400 US Contractor by 

ENR 

ÁOne of the top contractors for the 

US Army Core of Engineers  

ÁStrengthened the Groupôs US 

federal business by combining with 

Watts (Weitzôs federal business)   

Á Currently active on US federal work 

particularly in the Pacific Rim 

 

Á Acquired In 2012, allowing  the 

Company to establish strong 

presence in the US 

Á Based in Des Moines, Iowa with 

160 years of experience in USA 

Á Ranked 65 on the ENR Top 400 

list 

Á Already benefiting from the 

rebound in construction activity 

Á Net backlog has grown over 3x 

since acquisition  

Á Revenue exceeded $1.5bn pre-

financial crisis 

Á Established in 2013 to develop 

OCI N.V.ôs chemicals growth in 

the US 

Á EPC contractor for the first world-

scale fertilizer plant in the US over 

the last 25 years 

Á EPC contractor for the largest 

methanol plant in the USA 

Á Already completed de-

bottlenecking project for OCI 

N.V.ôs ammonia/methanol facility 

in Beaumont, TX 
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Á Strong growth in Weitzôs backlog as the company targets larger projects and capitalizes on 

rebounding US market  

Recent awards include the largest student housing complex in USA for USD 245 million 

Á Acquisition cost of USD 27 million including goodwill of USD 8.5 million 

Á Complementary to MENA business ï lower margin but cost reimbursable with shorter 

receivable cycle 

Á Incremental EBITDA growth captured as US businesses continues to grow 

Á Strengthened heavy industrial capabilities and increasing focus on infrastructure and 

concessions 

Development of Weitz 

Á The Group is focused on growing 

its US business to capture 

incremental value at no expense 

of MENA business  

Á Strategy to increase focus on 

infrastructure projects where the 

Group leverages its technical 

expertise 

Á Also studying concessions 

opportunities, mirroring strategy in 

MENA 

Implementing MENA 

Business Model in the US 



Á An international Belgian construction player founded in 1909 

Á OC acquired 50% of BESIX in a joint leverage buyout in partnership with BESIX management in 2004 

Held value as an investment in associates on Orascom Constructionôs balance sheet at a book value of USD 302 million 

Á Key strategic player that complements OC, allowing for joint cooperation on projects 

Á Global Presence: operates in 6 continents with a key focus on Europe, MENA, Australia and select African markets 

Á MENA experience: 60 years of experience in the MENA region highlighted by landmark projects 

Operating water, sewage and recycling concessions in Ajman, Al Wathba (Abu Dhabi) and Al Allahamah (Al Ain), UAE 

Facility management experience in UAE including Burj Khalifa (technical upkeep) and Dubai Mall 

Á Europe experience: Beneluxôs largest contractor focused on high-end commercial and infrastructure projects 

Á Concessions & Real Estate Portfolio: leverages construction and property development expertise to invest in concessions 

Á Annual dividend: annual dividend stream to shareholders; Orascom Construction received USD 19.4 million in 2015 

Highlights 

Strategic Investment in BESIX: 60% of Backlog in MENA 

EUR 3.6 bn 

H1 2016 backlog 

15,000 

Employees worldwide 

# 72 

2015 ENR International 

contractors ranking 

Over 20 

Countries of operation 
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EUR 2.1 billion 

FY 2015 revenue 

Burj Khalifa 
Worldôs tallest building 

Tangiers Port, Morocco 
Africaôs largest port 

Yas Island/Ferrari Park 
Abu Dhabi 

Sheikh Zayed Bridge 
Abu Dhabi 

Maastoren Tower 

The Netherlands 
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BESIX: Standalone Backlog Grew 9% to EUR 3.6 Billion 

USD million  OC 50% of BESIX Pro Forma 

Revenue 1,997.0 607.3 2,604.3 

EBITDA 99.1 19.7 118.8 

Net Income(1) 39.9 9.5 49.4 

Net Debt (Cash) (299.0) 26.6 (272.4) 

Backlog  7,538.0 1,979.7 9,517.7 

New Awards 2,731.6 819.2 3,550.7 

Note: BESIX is recorded as an equity investment in OCôs financial statements 

(1)  Net income attributable to shareholders; OC net income excludes contribution from BESIX 

Pro Forma Backlog ï Consolidating 50% of BESIX 

Increase in BESIXôs standalone backlog to a recent high of EUR 3.6 billion 

H1 2016 new awards of EUR 1.5 billion in MENA and Europe across several sectors 

BESIX book value represents 56% of Orascomôs total equity value of USD 539.3 million 

Standalone Backlog Evolution (EUR billion) 

Standalone Backlog by Geography (EUR billion) 

2.4 
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3.0 

3.2 
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8.1% 

Rest of World 
1.7% 

Europe 
39.0% 

UAE 
32.6% 

Qatar 
11.4% 

Saudi Arabia 
6.3% 

Egypt 
6.3% 

Bahrain 
3.5% 

Other 
0.8% 



Complementary Construction Materials and Property Management Portfolio 

Subsidiaries currently benefitting from increased construction and industrial activity 

Operational synergies with Orascom and BESIX 
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Á Ownership: 100% 

Á H1 2016 revenue: USD 40 million 

Á Founded in 1995, manufactures and 

supplies fabricated steel products in 

Egypt and North Africa 

Á Operates four facilities plants in Egypt 

and Algeria, two of which are the 

largest in MENA 

Á Total capacity of 120k per year 

Á Increased demand from power and 

industrial projects including OCôs 

recent large power plant projects 

 

Á Ownership: 100% 

Á H1 2016 revenue: USD 5 million 

Á Established in 2000, manufactures 

and installs glass, aluminum and 

architectural metal works  

Á Provides services in projects across 

its core markets, often in conjunction 

with Orascom Construction and 

BESIX 

Á Operates facility in Egypt with a 

capacity of 250k sqm, supplying 

primarily Egypt and North Africa 

 

Á Ownership: 100% 

Á H1 2016 revenue: USD 10 million 

Á Founded in 2004 and currently 

Egyptôs premier facility and property 

management services provider 

Á Hard and soft facility management in 

commercial, hospitality and 

healthcare 

Á Clients include Nile City Towers, 

Smart Village, Fairmont Nile City and 

Capital Business Park 

 

Á Ownership: 60.5% 

Á H1 2016 revenue: USD 1 million 

Á Established in 1998 

Á Owner and developer of an 8.8 million 

square meter industrial park located 

in Ain Sokhna, Egypt 

Á Provides utility services for light, 

medium and heavy industrial users in 

Ain Sokhna, Egypt  

Á Sold a total of 500k sqm in Q4 2015 

for a total of EGP 195 million; a third 

of the land is still vacant  

 

Á Ownership: 56.5% 

Á H1 2016 revenue: USD 45 million 

Á Holds 50% stakes in BASF 

Construction Chemicals Egypt, 

Egyptian Gypsum Company and A-

Build Egypt  

Á A group of companies that 

manufacture diversified building 

materials, construction chemicals and 

specializing contracting services 

Á Subs operate from 4 plants in Egypt 

and Algeria, supplying products 

primarily in Egypt and North Africa 

 

Á Ownership: 56.5% 

Á H1 2016 revenue: USD 5 million 

Á Established in 1997, UPC owns 

DryMix, Egyptôs largest manufacturer 

of cement-based ready mixed mortars 

in powdered form used by the 

construction industry 

Á Capable of producing 240k metric 

tons of productand 

Á Supplies products to clients in Egypt 

and North Africa 

 

Á Ownership: 40% 

Á H1 2016 revenue: USD 5 million 

Á Manufactures precast/pre-stressed 

concrete cylinder pipes and pre-

stressed concrete primarily 

Á The two plants located in Egypt 

supply Egypt and North Africa 

Á Annual production capacity of 86 km 

of concrete piping 

 

Á Ownership: 14.7% 

Á H1 2016 revenue: USD 33 million 

Á Manufactures up to 70k kilolitres of 

decorative paints and industrial 

coatings primarily for the construction 

industry 

Á Founded in 1981 and operates two 

plants in Egypt,  

Á Supplies products to clients in Egypt 

and North Africa 

United Paints & Chemicals National Pipe Company 

Note: Revenue figures represent 100%  of each unitôs revenue 



Á Treasury team previously secured debt for complex industrial and infrastructure projects worldwide across cement and fertilizer 

industries 

USD 20.5 billion debt raised over past 12 years excluding bilateral facilities,  

USD 5 billion debt raised as ring-fenced project finance 

USD 2.3 billion of access to non-bank liquidity through US, European & Egyptian debt capital markets 

Á Funding requirements are supported by strong relationships with Egyptian, regional and international financial institutions (the 

group maintains relationship with more than 30 lending institutions) 

Á Bilateral facilities with limits close to USD 2.8 billion as of 31 December 2015 to support working capital and bonding 

requirements 

Á Experience in raising revolving credit facility from multilateral institution, and issued Egyptôs first bond on a consolidated group 

structure with 5-year tenor accessing an institutional investor base (not including banks) 

Proven Financing Capabilities  

Strong Relationships with Egyptian, Regional and International Lending Institutions 
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Bilateral 

Facilities & 

Medium Term 

Financing 

Concessions 

Á Closed financing transaction for New Cairo Wastewater Treatment Plant, Egyptôs first Private Public Partnership 

Á Transaction size of EGP 566 million with a 15-year tenor  

Á Awarded PPP African Deal of the Year by Euromoney/Project Finance Magazine  

EPC + 

Finance 

Á Currently constructing four power plants in Egypt under an EPC + Finance scheme whereby the Group helps arrange a 

financing package on behalf of the client 

Á Financial close in March 2016 for a 15-year financing euro package on behalf of the Egyptian Electricity Holding Company for 

Burullus and New Capital power plants (4,800 MW capacity each) 

Experienced 

Team 


